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How to survive as a FOIP/HIPA
Coordinator

. YouoOve been desl gna
Coordinaton now what?

- What is the Chain of Command?
- What does a Coordinator Do?
- What does a Coordinator Need?
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Chain of Command

Term nNnFOI P/ HI PA Coordinator o doc¢

The Acts place hemdbpohsabgbveynme
Institution or local authority (e.g., @ minister, a mayor), or on a
Atrusteeo (e.g., head of gover ni
proprietary pharmacist, health professional, etc.)

But head/trustee may delegate his/her powers to someone else. in the
organization:

FOIP s.60; LA FOIP s.50;
HIPA makes no explicit reference to delegation, but it is implied.

Despite delegation, ultimate responsibility still lies with head'or
trustee.

However, Coordinator should have as much authority as possible
(more later).
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Coordinator Liaison with OIPC

- of Coordinator 0s r

OIPC mandate to oversee compliance.and promot
robust ATIP culture (ATIP = access to Infermation

and privacy protection);

OIPC role

Interpret and apply FOIP, LA FOIP and HIPA;

Conduct reviews/investigations;

Provide guidance, recommendations and education tc
public bodies, trustees and the public.
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Coordinator Liaison with OIPC

We encourage and welcome strong Coordinator
connections with OIPC:

. Not only an oversight bodyalso a resource;

~ Open channels of communication;

. Informal contact welcome;

. We offer summary advice & advice and commentary;

_ Early intervention can help prevent major media crises (City
of Regina case);

. We informally resolve 97% of cases without Report:
Coordinator assistance and cooperation is key;

Please notify us of change of staff to keep channels open.
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Access and Privacy Coordinator i
A Coordinated Approach

What should role of FOIP/HIPA Coordinator look like?

Coordinated approach is best practice across Canada
based on 27 years of ATIP experience;

A single person delegated alsoth Privacy Officer and
Access Coordinator,

Why? Access and privacy legislation has two themes:

1. access to information, and
2. protection of privacy;

These are two sides of tkame coinmust be read
toget her, nAt separatel ye.
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Access and Privacy Coordinator |
A Coordinated Approach

Privacyr ef er s t o the right to
(health) information is collected, used and discldsed
subject to statutory exemptions;

Accesss the right to request general or personal
iInformation (in FOIP and LA FOIP) and to personal
health information (in HIPA);

The two rights areA i nti mat
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Access and Privacy Coordinator |
A Coordinated Approach

Privacy and accessre integral to each other

I One of the most common exemptions to access isithe claim that
releasing certain records would prejudice the privacy of a third

party;

I Conversely, third party information cannot automatically be
Invoked to prevent access, but must be carefully considered to
determine whether or not it is privacy related (i.e., persaonal
(health) information) or protected third party business
information. Not all third party information is exempted.

Intimate knowledge of access rights and appropriate
exemptions, are integral to the functioning of a
FOIP/HIPA coordinator. A
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Access and Privacy Coordinator |
A Coordinated Approach

Efficiency:

I Can be inefficient to have two individuals within an
organization responsible for privacy and access

respectively.

I There iIs value In a single individual representing your
Institution who can develop positive working
relationships within the organization and with OIPC
staff. A
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Access and Privacy Coordinator i
A Coordinated Approach

. Even in the federal government where there are two
separate laws dealing with access and prlvac%/ _
respectively, ATIP coordination is usually vested in

one person who is:

Nt he one point of coor di.na
for all aspects of the administration of the two Acts as they
are applied to records und

. Allows members of your organization to know who
to go to.

Be sure to identify stanmh when on holidays or
leave, etc. (case of recent privacy breach where
Coordinator absent)
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